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Let us work diligently and aspire to witness a

prosperous and developed Afghanistan.

Mohammad Saeed Seddiq
Founder & CEO
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SNOW PHARMA

ABOUT US

Snow Pharma is a national integrated pharmaceutical
manufacturing company based In Afghanistan,
committed to producing high-quality pharmaceutical
products to meet the healthcare needs of the Afghan
population. Recognizing the challenges posed by decades
of civil unrest on the pharmaceutical industry.

Mohammad Saeed Seddiq is a
visionary entrepreneur
and the driving force
behind Snow
Pharma, a
dynamic
pharmaceutical
company he
founded with a
s t ron g
foundation of 71
shareholders in
2016, which has
since grown to
include 104
influential national
pusiness leaders. As the

CEO and
oOowner,
MOHAMMAD SAEED SEDDIQ Mohammad
FOUNDER & CEO Saeed Seddiq

has demonstrated exceptional
leadership and strategic acumen, steering the company
toward innovation and growth in the competitive
pharmaceutical industry. His commitment to excellence,
coupled with his ability to foster collaboration among a
diverse group of stakeholders, has positioned Snow
Pharma as a promising player in the sector. Mohammad
Saeed Seddig's dedication to advancing healthcare
solutions and his entrepreneurial spirit continue to inspire
confidence and drive the company's mission to make a
meaningful impact in the industry.



SNOW PHARMA

VISION

We envision becoming a
leading pharmaceutical
manufacturer in
Afghanistan, recognized for
our commitment to quality,

accessibility, and the
well-being of our
communities. By leveraging
local expertise and

resources, we aim to reduce
dependency on imported
medicines and ensure that
affordable, effective
treatments are available to
all Afghans.
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BBussion

Our mission is to produce
high-quality pharmaceutical
products on a large scale, both
domestically and internationally,
utilizing Afghanistan's manpower
and resources to gain a foothold
in the global market.
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SNOW PHARMA
PLANT

Snow Pharma's plant is built at 56,000 square meters of land
with a covered area of 30,000 square meters of the manufac-
turing facility and is located in the “Snow Industrial Park” of
2nd Aino Maina, Kandahar, Afghanistan. In the mentioned
Industrial Park, 13 other industries, preducing food and medi-
cines, are also planning to launch their projects shortly. The
facility when completed will be the first advanced pharma-
ceutical manufacturing facility in Afghanistan.

Snow Pharma's facility will be developed in three phases. Its
first phase, which has already started production of Tablets,
Capsules, liquids, Dry Syrups & Sachets. Its second phase
(Cepha, Beta, Injectable, Ointments and Cosmetics) will start

production later 2025 and its third phase will produce Sterile
Drops , Softgels and IV fluids with international GLP,
WHO-GMP and |1SO standards.
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$BoRE CAPABILITIES

Pharmaceutical Manufacturing

o Establishing state-of-the-art production facilities
adhering to Good Manufacturing Practices (GMP) to
ensure the highest quality standards.

m Product Portfolio
o Developing a diverse range of pharmaceutical
products tailored to the prevalent health needs of the
Afghan population.

m Distribution Network
o} Leveraging extensive nation-wide distribution
channels to ensure timely and efficient delivery of
medicines across Afghanistan.

Quality Assurance

o Implementing stringent guality control measures
to guarantee the safety and efficacy of all products.

Local Workforce Development

o} investing in the training and development of local
talent to build a skilled workforce dedicated to
advancing Afghanistan's pharmaceutical sector.

m Professional Team

o} Our company is proud to have a highly skilled and
dedicated professional team, committed to delivering

exceptional results and excellence.



SNOW PHARMA

Access to Raw Materials from Globe

(o} We have global access to high-guality raw
materials, ensuring consistency and reliability

in our products.

Wide Area for Expansion

(o} Our company has ample space for future
expansion, supporting growth and increased
operational capacity.

Government Support

(o} We receive strong support from the government,
fostering a conducive environment for business growth
and development.




Pharmaceutical Industry in Afghanistan:
A Brief Overview

Afghanistan's pharmaceutical sector has faced significant challenges due to decades of
civil unrest, resulting in a fragile healthcare systerm with limited access to guality
medicines. Approximately 90% of the population has expressed dissatisfaction with
imported medicines, highlighting the urgent need for domestic pharmaceutical
production.

In response, initiatives like Snow Pharma are crucial in addressing these challenges by
establishing local manufacturing capabilities. The government, through the National
Medicine and Health Products Regulatory Authority (NMHRA) established in 2016, is
working towards strengthening medicine regulation practices and quality.

Despite these efforts, local pharmaceutical companies currently supply only about 10%
of the domestic medicine demand, with the remaining 30% met through imports.
Challenges such as shortages of raw materials and drug smuggling hinder the growth
of the domestic pharmaceutical industry.

By focusing on local production, quality assurance, and workforce development, Snow
Pharma aims to play a pivotal role in transforming Afghanistan's

pharmaceutical landscape, ensuring that safe, effective,

and affordable medicines are accessible to all.
Snow Pharma aims —
by the United

and Drug

to be approved
State Food
Administration (FDA) to be
able to export medicine

all owver the world.
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MACHINERY

Snow Pharma has purchased standard, modern, and high-level machinery
to produce high quality medicine from European and Indian Companies. A
qualified and professicnal team of foreign engineers will be recruited for
operating and maintaining the machinery.

Meanwhile, the professional team of foreign engineers are training young
Afghans in operation and maintenance. Gradually, the Afghan engineers
will take over the operation and maintenance order.
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PRODUCTION

Snow Pharma is fully committed to manufacturing
pharmaceutical products which will be sold by its
high quality, low price, nationwide and
internationally.

Snow Pharma will produce various kinds of
medicines including tablets, capsules, liquids,
injectable, creams, ointments, drops, cosmetics, IV
Infusions, and tropical in the best quality, lower
price, and accessible all over Afghanistan. Currently
Snow Pharma produces 160
different products and sooner it
will be over 200. The mentioned
pharmaceutical products are
manufactured based on
GLP, WHO-CGMP, ISO and £
AFDA standards. Snow
Pharma is equipped with
state of art QC lab which
ensures the quality ang
durability of the products
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ANNUAL
PRODUCTION
CAPACITY

We have kept provision in
the same facility to increase
the capacity to three times
of current production.

No Description Quantity - Annum/Shift
1 Tablet 2575 Million/Annum

Syrup 26.63 Million/Annum

Capsule 479 Million/Annum

Dry Powder Sus 22.52 Million/Annum

Sachet 36.58 Million/Annum

TOTAL UNITS: 3140 Million/Annum
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HUMAN
RESOURCE

Currently, schools and universities in Afghanistan
graduate thousands of students each year. Many of
these graduates complete their Master's and Doctoral
degrees in Europe, the USA, and Asian countries, where
they gain proficiency in hew technologies and develop
modern skKills. This pool of talent will serve as a valuable
asset for us as we recruit from these highly skilled

individuals.
Snow Pharma is playing a significant
role in terms of providing working
opportunities for young
Afghans. Furthermore,
Snow Pharma is
recruiting an
approximately
800 young
Afghans for




SNOW PHARMA

operating the industry, which Is equivalent to
supporting approximately (5,600) family members. In
the beginning, a professional team of 25 foreign
engineers is recruited for operating and maintaining
the machinery in different departments (Quality
Assurance, Quality Control, Engineering and
Production). Meanwhile, the team will also
train young Afghans in operation and
maintenance. Gradually, the local

Afghans will take over the operation and
maintenance order.



S
CERTIFICATION

~,

ook

.
CERTIFICATE CERTIFICATE

f'._‘
p
CERTIFICATE

—— sk FRABEY A
T ] RNCEW PRI ABEN] A ikt
SR FHA AR 2 Bl e B
SRR ol i i i, i
BT s e e g e s ’ ~
i sty B e, et WHO-GMP
GLE ., & el Rl E
G Labmmrrvsay Frirtier (P § psssem EnvereamPes Munaprnest Rrviem P —

A e TR, & VLY O T TR APl
AR AW T AR ACTIRING & LY B TLEITL CAFEL
WIS SR AT

S p—
CERTIFICATE CERTIFICATE

SN0 PHARMA SWOW FHARMA

Somrnn |pubrrual Pt (A )
Pk 0 I, b Bl St B s
ENTTE ~ SPY LY A U TN

i |l il Pt (A
M Ead. ool e S0
LT LETY W T B T

- 4 T e i et B i agvary o (Dmplarey swrTi the
mrga el if [ty 1P
IS0 SO 20015

eslily Manage ot Systeen HALAL

SEARUR RCTUINENG & MUFPFLY OF TARLITY, CAMsiis
MLANUIFACTURING & SIPPLY OF TANLITS, CAPURLER, SIS AN Y Sy
RVREIPE ARD DAY WYEEP

d [ il iy g A e hwir i il Mgty T

T il ] i, V] 08

B Pl

To =g eels whe =
i M el

T —— . —— o

= T — o — =
e mw e e e c——wr Al T T

e r me ot o= = = mt Rt

sl ' 9O




SNOW PHARMA

Islamic Emirate of Afghanistan
Ministry of Public Health
Deputy of Food & Drug Authority
A0000000S
Issue No: 73282 Date:!!ﬂzs /03/25)
GMP CERTIFICATE

On the basis of the inspection carried out on (2025/01/01 up to 2025/01/06) we
certify that the site indicated on this certificate complies with Good
Manufacturing Practices (GMP) for the dosage forms, categories and activities

listed in Table-1
1. Name and address of site: W
Snow Industrial Park (A)
Plot # P4, M3 Road, Street No 40
Aino Mena Kandahar Afghanistan
2. Manufacturing License No: 25198
Table-1
Production (Filling, Packing, Labeling, Quality
: _ Gieran ORAL Control, Quality Assurance)
| Production (Filling, Packing, Labeling, Quality
Sl i s * Cantrol, Quality Assurance)
; Production (Filling, Packing, Labeling, Quality
il i i  Control, Quality Assurance)
et Production (Filling, Packing, Labeling, Quality
S . Sk Control, Quality Assurance)

Control, Quality Assurnce)

The respansibility for the quality of the individual batches of the pharmaceutical
products manufactured through this process lies with the manufacturer,

This certificate remains valid until (2026/03/25) it becomes invalid if the activities
and/or categories certified Iwr:wirhmuimgndwifm;imismlmger
considered to be in compliance with GMP.
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Signatare:

Address: Food & Drug Autfiority, 1% district, Kabul-Afghanistan
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SNOW PHARMA

THANK YOU :)
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WE PROUD TO SEE YOU
HEALTHY!



The first largest pharmaceutical

manufacturing company in Afghanistan.
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P : +93 (D) 700 616 505 =Y

, E ! info@snowpharma.com.af
W %} W wwwi snowpharma.com.af :
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